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1. Assumptions used for sales figures and cost figures. Where would you get realistic numbers for the flexible budget? What are the sources of these figures?
Blewissd limited is the company of my choice. The company is set to deal with soap and detergents. The cost figures were assumed to be of the material, wages and other expenses. It is assumed that there were no other expenses related to the cost of sales. The sales figures were assumed to be higher than those of the cost of goods sold figure as one can only sell that which is available. The sales figure is also assumed to be higher than all the other figures to ensure the company is a going-concern. It is also assumed that all cost incurred during purchase is recovered during sale of the products.
The figures used were sourced from Dobatex Detergent Range magazine. The data used is from the company’s flexible budget as at 31st December 2018. 
2. What would determine the different levels of sales/production?
The different levels of production are determines by the nature of the raw materials involved in making the soap and detergent. Some raw materials are ready to be processed into the finished while others have to undergo manufacturing process for them to be ready for processing.
The different levels of sale are determined by how much product has been produced by the company. If the company produces tones of detergents, it is expected to fall under the primary sales as it shall be supplying all over a large geographical area.


3. What would you do if you had favorable or unfavorable revenue variances?
In the case that there has been favorable revenue variance, the company must have generated extreme amounts of revenue than it was expected to generate. Once this is experienced, the company should set a slightly higher budget to ensure that the gap between the budget and the actual figures has narrowed down.
If the unfavorable revenues were generated when the revenue generated is less than the budget amount. In this case, financial analyst advice that the budget to be brought down close to the actual amount.
4. What would you do if you had favorable or unfavorable cost variance?
In the case of favorable cost variance, the actual amount is lower than the budgeted amount. If the actual amount is more, then the budget amount should be increased to decrease the gap between the actual and the budget amount. 
In unfavorable cost variance the actual amount is higher than the budgeted amount. This might not be alarming. The budget amounts should be rectified to make them more reasonable when compared against the actual figures.

Blewissd flexible budget analysis
[bookmark: _GoBack]In the data represented in the flexible budget, it can be noted that the figures in the fixed cost are constant along the different varying percentages. It can also be noted that as the percentage increases, the sales amount also increases. For there to be an increase in sales, the variable costs must have increased as they are directly proportional to one another. 
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